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How to write Board Agenda Items: 
 

1. Brief description of the agenda item – “The What” 
 

2. Concise background information. (If extension of a previous grant, describe 
the purpose of that grant.) 
 

3. Benefit to the organization – Why should the Board approve this? 
 

4. Anticipate questions the board might ask and briefly address, if feasible. 
 

 
Accreditation Standards 
I: Mission, Academic Quality and Institutional Effectiveness, and Integrity / IA. Mission 
I: Mission, Academic Quality and Institutional Effectiveness, and Integrity / IB. 

Assuring Academic Quality and Institutional Effectiveness 
I. Mission, Academic Quality and Institutional Effectiveness, and Integrity / IC. 

Institutional Integrity 
II: Student Learning Programs and Support Services / IIA. Instructional Programs 
II: Student Learning Programs and Support Services / IIB. Library and Learning 

Support Services 
II: Student Learning Programs and Support Services / IIC. Student Support Services 
III: Resources / IIIA. Human Resources 
III: Resources / IIIB. Physical Resources 
III: Resources / IIIC. Technology Resources 
III: Resources / IIID. Financial Resources 
IV: Leadership and Governance / IVA. Decision-Making Roles and Processes 
IV: Leadership and Governance / IVB. Chief Executive Officer 
IV: Leadership and Governance / IVC. Governing Board 
IV: Leadership and Governance / IVD. Multi-College Districts or Systems 
 
Acceditation Goals 
1 - Increase Student Completion 
2 - Increase Student Completion Efficiency 
3 - Increase Student Transfer to 4-Year Institutions 
4 - Improve Student Employment Subsequent to Training or Completion 


